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HISTORY AND BACKGROUND

Tompkins Consolidated Area Transit (TCAT) was formed by consolidating three public transit systems – Ithaca Transit (City of Ithaca), TOMTRAN (Tompkins County) and CU Transit (Cornell University) into a single system.
 In 1996, the New York State Legislature adopted a state law to authorize TCAT to be created.
  On April 1, 1998, the City of Ithaca, Cornell University and Tompkins County established TCAT as a joint venture (public entity) to operate public transit service in Tompkins County. In January 2005, TCAT was re-organized as a not-for-profit corporation with representatives of City of Ithaca, Cornell University, and Tompkins County serving on its Board of Directors. In 2005, TCAT operates 38 bus routes directly and by contract with Tioga Transport, Inc. GADABOUT Transportation Services, Inc. (a paratransit operator) leases space and maintenance service through TCAT.
Before TCAT, the City and Cornell established independent bus systems in the 1960’s and expanded service in the 1970’s. There were separate efforts to extend bus service outside of the City and the Cornell campus, first to serve Ithaca’s suburbs in the 1970’s, and to rural towns beginning in 1982. In 1974, transit service in the Northeast was started by apartment owners contracting with Swarthout Coaches to operated limited service for Cornell students. As the public demand for service increased, the apartment owners sought add from local governments and Cornell. By the late 1970’s, the standard approach was to form a coalition to subsidize new transit service.
· From 1978-1997, the Town of Ithaca, Villages of Lansing and Cayuga Heights, City, County and Cornell subsidized bus service to the Village of Lansing and Northeast Ithaca. 

· In 1979, the Town and City of Ithaca and County began to subsidize bus service to the hospital.

· From 1981-84, the Town of Ithaca, County and Cornell subsidized new service to East Hill Plaza and Eastern Heights.

In 1976, a coalition of municipalities and human service agencies formed GADABOUT Transportation Services to address travel needs of seniors and people with disabilities. GADABOUT operates ADA paratransit service for TCAT and is based at the TCAT facility.      

Tompkins County became involved in supporting suburban routes and in developing rural transit service. Rural transit service was extended to Dryden and Caroline (1982), Groton (1983), Newfield and Ulysses (1985), and Lansing and Danby (1991). (TCAT started service to Enfield in 1999.)
In the 1990’s the City, Cornell and County built upon their legacy of cooperation around goals of mutual interest, to expand and improve transit service and facilities:

· In 1988, Cornell began paying the fares for its employees to ride city and county buses. 
· In 1992, the City, Cornell and County built a $5 million transit facility to base transit operations and fleet maintenance including GADABOUT. 
· In 1996, TCAT’s first general manager, (Rod Ghearing) was hired, the TCAT logo was created, Route 10 began and TCAT became the first New York transit system to install bike racks on its bus fleet.
After TCAT was formally organized in 1998, it worked on reorganizing service and fares into a single system, service expansion, safety and training issues, creating a strategic plan, and re-creating TCAT as a single employer.  

· From 1997-99, TCAT planned to consolidate services and fares as a single system. TCAT's consolidated routes and fares went into effect in August 1999. 
· From 1998-2004, TCAT ridership increased 24% to 2.8 million passengers. 

· From 2000-03, TCAT explored the feasibility for a downtown transportation center at the Commons. In 2003, the project was redeveloped to be major upgrades of bus stops and pedestrian amenities as the City Center Project, to be constructed in 2006.

· In 2005, TCAT hired Joe Turcotte as its second general manager.

· In 2005, TCAT recognized the United Auto Workers and is bargaining a first contract with the union.

 SCOPE OF OPERATION

TCAT directly operates 33 fixed scheduled bus routes and contracts for 6 routes operated by Tioga Transport, Inc. Of the 39 routes, 34 bus routes operate all year and 5 routes (1, 2,3,22 & 23) are seasonal or for community events in the summer. (See Attachment 1, System Map.)   

	Operator
	Route Numbers
	Service

	TCAT Direct Operated
	1,2,3,10,11,12,13,14,15,16,17,18,19, 30, 31, 32, 50,  51, 80, 81, 82, 83, 84, 85, 92, 93
	Urban 

	TCAT Direct Operated
	20,21,22,40,41,43,67
	Rural 

	Tioga Transport, Inc.
	36, 37, 52, 53, 60, 65,
	Rural


TCAT serves Tompkins County and northern Tioga County (Towns of Richford, Berkshire and Newark Valley). 

TCAT operates fixed-route public transit service up to seven days a week on many urban and rural routes. Rural routes primarily operate during commuter hours with limited mid-day service. . In addition to fixed-route service, TCAT contracts with GADABOUT Transportation Services, Inc. to provide ADA paratransit demand responsive service using TCAT owned vehicles.

Information about TCAT services, routes, schedules is available at www.tcatbus.com.
TCAT serves market segments according to age, status of disability, and by method of fare payment.  

	TCAT Market Segments
	Fare Programs

	By Age (Adult, Youth, Senior Citizen)
	Cash Fares, Tickets &  Passes, Half Fare

	By Condition of Disability
	Half Fare 

	By Employer
	Cornell University, City of Ithaca, Tompkins County, Ithaca College

	By Student Status 
	Cornell University, Ithaca College

	By Trip Distance
	Single & Multi-Zones

	By Income & Family Status
	User subsidies (PERC) 


TCAT passengers generate revenue by paying fares in cash on the bus, with prepaid tickets and passes (bought by the user or provided through user-side subsidies), from employer subsidies (Cornell University’s volume discount program is the largest) and from the formula-based NYS Transit Operating Assistance ($.405 per passenger and $.69/revenue mile).
2004 Operating Statistics – Fixed Route Bus 
	Statistics
	Urban Fixed Route
	Rural Fixed Route
	Total Fixed Route

	Revenue Hours
	89,628
	29,570
	119,197

	Revenue Miles
	902,859
	644,821
	1,547,680

	Passenger Trips
	2,400,030
	340,634
	2,740,664


2004 Operating Statistics – Paratransit Service 

	Statistics
	Paratransit

	Revenue Hours
	23,192

	Revenue Miles
	352,479

	Passenger Trips
	57,560


Total operations cost $7.7 million in 2004, a 2.6% increase from 2003. From 2003 to 2004, total ridership was 2,798,534, down 2.7%, while revenue miles increased 2.5% to 1,995,025 and revenue hours increased 8.8% to 149,041. The total operations employed 141 FTE’s, a 2.5% increase, while total employee hours increased by 2.2% to 294,987 hours.

TCAT Issues and Trends
· By far, the biggest issue facing TCAT in 2004 was the transition from a Joint Venture governmental entity to a not-for-profit corporation. As of September 2005, the transition is continuing until a contract is ratified between TCAT, Inc. and the United Auto Workers. 

· The gross change in TCAT ridership reflects impacts on ridership of a 50% cash fare increase and service changes in August 2003, which contributed to a declining ridership on rural routes. Paratransit ridership decreased 1.5% from 2003. 

· TCAT’s fleet maintenance transitioned to NYSDOT’s fleet inspection program.

· In 2005, ridership has steadily increased as the price of gasoline increased. In August, 2005, ridership increased 20% from 2004. The largest increase was by Cornell employees whose fares are paid by Cornell University. In September 2005, total ridership is up 27% with gains on the majority of TCAT bus routes.  
· TCAT is exploring flexible services to be funded with JARC funds for implementation in 2006.

· Local governments, Cornell University, Ithaca College, the Ithaca-Tompkins County Transportation Council (MPO) and TCAT are collaborating on regional commuter surveys & studies, park & ride programs with the intent to develop new facilities and transportation services.   
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Photo 1. TCAT Facility, 737 Willow Ave, Ithaca, NY
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Photo 2 Loading bike at Green Street- Commons Stop
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Photo 3 Seneca Street - Commons Stop






� In 1962, The City began operating a municipal bus system which was renamed Ithaca Transit in 1976. Cornell University began a campus shuttle bus system in 1966. Municipalities and Cornell University came together to contract for public transit service in the Northeast Ithaca in 1978 operated by Swarthout Coaches. In 1981, Tompkins County developed the TOMTRAN rural transit system to maintain access to a rural-based labor force in Tompkins and Tioga Counties. 


� Article 5-I, Section 119-s-1 of the General Municipal Law





